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Introduction 
Annually, the US Department of Housing and Urban Development (HUD) provides funding for homeless 

programs authorized under the Homeless Emergency Assistance and Rapid Transition to Housing 

(HEARTH) Act through a Continuum of Care (CoC) Notice of Funding Availability (NOFA) process. In order 

to be eligible for renewal funding, the Lane County CoC requires all projects to submit a local Evaluation 

to determine renewal status. The Evaluation process ensures a high standard of quality for renewal 

applicants, and may also be used to make ranking and funding decisions at the local level. After the local 

application submission, eligible renewal applicants may be invited to submit a HUD application to the 

Collaborative Applicant (Lane County) once the NOFA is released. Lane County subrecipients will have 

the HUD application completed on their behalf.  

HUD, through the CoC Interim Rule (24 CFR Part 578), encourages CoCs to establish formal policies and 

review procedures to evaluate the effectiveness of projects, with particular emphasis on performance 

targets and outcomes measurement. In Lane County, the Poverty and Homelessness Board (PHB) is 

responsible for setting local policies and priorities under direction of a Strategic Plan. The PHB has 

charged the HMIS-RFP-Evaluation Committee with evaluation and ranking of the CoC funded projects. 

Lane County Human Services Division, as the Collaborative Applicant, executes the evaluation and 

application process for HUD CoC funding.  

The purpose of this Evaluation is to: 

 Secure additional, and ensure efficient use of current resources.  

 Implement strategies outlined in the 2016-2021 PHB Strategic Plan. 

 Improve the overall homeless system and service delivery outcomes.  

 Communicate local priorities. 

Evaluation Process 
The Evaluation must be submitted by all CoC funded projects, including those subcontracted through 

Lane County Human Services Division.  CoC Planning and HMIS projects will be evaluated separately 

from this process.  

APPLICANT SUBRECIPIENT PROJECT TYPE 

LANE COUNTY  SHELTERCARE CAMAS  PSH 

LANE COUNTY  SHELTERCARE CASCADES RRH 

LANE COUNTY  MAINSTREAM HOUSING EMERALD PSH 

LANE COUNTY SHELTERCARE, CCS, LOOKING GLASS MCKENZIE  RRH 

LANE COUNTY SHELTERCARE SAHALIE PSH 

LANE COUNTY SHELTERCARE SHANKLE SH 

HOMES FOR GOOD (SHELTERCARE) MADRONE/SPC 

Consolidated 

PSH 

SVDP  CONNECTIONS TH 

SVDP  LIFT PSH 

SVDP  VET LIFT PSH 
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The Evaluation will be updated each year to ensure it is in line with the HEARTH Act, Federal Str ategic 

Plan to End Homelessness, and most up to date best practice guidance. Agencies should make efforts 

throughout the year to stay informed of both national and local policies and priorities to ensure 

compliance with requirements. The CoC recognizes that agencies will need reasonable time to come into 

compliance with any new expectations or requirements.  

The 2020 Evaluation will consist of 7 sections (detailed below), for a total of 75 points possible. CoC 

funding recipients will complete the Evaluation upon release and will submit the completed Evaluation 

to Lane County by the stated deadline. The Evaluation will be completed online only through Survey 

Monkey (Paper/Hard Copy Evaluations not accepted).   

The Evaluation will consist of 7 sections: 

Threshold – minimum requirements to be considered for renewal funding : 

Bed/Unit Utilization; APR Submission; Match; Compliance with Equal Access, Fair Housing, VAWA ; 

Participation in HMIS and Coordinated Entry 

Program Operations and 

Administration (~20%): Spend 

down/Recapture; Staff training 

and use of EBP; CQI 

Coordinated Entry and 

Accessibility (~15%):  

Coordinated Entry Referrals; 

Housing First; Eligibility Criteria; 
Termination Policies 

Participant Focus (~10%): 

Consumer input and 

involvement; Response to 

Feedback 
 

 

HMIS (~15%):  Data Quality; 
Participation; Missing Data; 

Timeliness 

System Priorities (~10%):  
Serving Chronically 

Homeless/Highest Vulnerability; 

Dedicated/Prioritization CH 

beds; Priority Populations or 
Focus Areas (Youth, Vets, FUSE) 

Project Performance 
(~30%): Exits to Permanent 

Housing; Increase in Income; 

Non-Cash Benefits; 

Retention in PH; Follow Ups; 
Cost Efficiency 

 

All agencies receiving CoC funding will also be monitored by Lane County as the Collaborative Applicant 

for OR-500, which includes submission of a Monitoring Questionnaire, as well as either a desk review or 

site visit, dependent upon agency risk rating determination. While the CoC monitoring process will not 

impact Evaluation scoring, the Monitoring Questionnaire will be used as a companion document to the 

annual Evaluation process. Agencies should be sure to complete both the Evaluation and Monitoring 

Questionnaire by the stated deadlines in order to remain eligible for renewal funding.  

Failure to submit the CoC Evaluation by the stated deadline may result in a loss of funding. 
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Deadline and Submission Instructions 
All Evaluation submissions are due to Lane County by 5:00pm (PST) on Friday, April 3, 2020. Agencies 

will be submitting their Evaluation online via SurveyMonkey.com. Paper copies or submission through 

other methods will not be accepted.  

  

Helpful Submission Tips 

 It is highly recommended that you only complete the online survey only once you have all of 

the necessary information and have all of the required documents ready to upload. Some 

questions will be indicated with an asterisk (*) next to the question. You will not be able to 

continue to the next page without answering these required questions. It is not recommended 

that you enter inaccurate or “placeholder” information in order to move to other sections of the 

survey. Please use the PDF version of the Evaluation to complete the responses outside of 

Survey Monkey first.  

 

 Questions that require an attachment are identified in this guide in RED and indicated with this 

symbol: . All attachments must be uploaded directly within the online survey. If you are 

having difficulty uploading a document, please first check to be sure you are uploading the 

correct file type (.pdf, .doc, etc.) indicated in the question. Next, be sure the file size is not too 

large. All files are limited to no more than 16MB. A pdf file should be a text file, rather than an 

image file, which significantly increases file size. If your file is over an indicated size limit, you 

may need to compress the file. SurveyMonkey cannot accept any file above 16MB.  

 

 Agencies will not be able to save and return to complete the survey later. However, as noted 

above, agencies are encouraged to have all responses ready prior to entering the online survey. 

Responses are saved only when you click Next or Done (submit) and will not save automatically 

as questions are answered if you do not progress through to the next page . If you close out of 

the survey or submit it, you will not be able to edit your responses and will need to start a 

new survey submission.   

 

 Program staff should work with their Agency Administrator to complete the Evaluation.  Many of 

the questions within the Evaluation require data from WellSky Community Services (formerly 

ServicePoint). It is recommended that staff run the required or recommended reports as soon as 

possible, review the data for errors, and ensure corrections are made to improve data quality. 

Evaluation Submission 

The Evaluation Instrument is located here: https://www.surveymonkey.com/r/LC20CoCEVALUATION 

You will need to submit one survey for each project that receives HUD CoC funding (listed on page 2). 

https://www.surveymonkey.com/r/LC20CoCEVALUATION


5 
 

DO NOT WAIT UNTIL THE LAST MINUTE TO RUN YOUR REPORTS! All scoring will be based on 

verified data from WellSky only.  

Questions and Technical Assistance 
It is highly recommended that staff review the HUD CoC Evaluation in full upon release. Agencies should 

reference this Instruction Manual and provided resources whenever possible before co ntacting Lane 

County staff. If you have any questions after reviewing the available resources, please contact Amanda 

Borta at Amanda.borta@lanecountyor.gov or 541-682-6526. Email is preferred in order to track FAQs.  

Please consult with your Agency Administrator on any questions that require the use of WellSky data. If 

you have questions regarding reports, data quality, or WellSky, please contact the HMIS Helpdesk 

directly: HSDheldesk@lanecountyor.gov 

Scoring and Ranking 
Questions in the Evaluation will be indicated as Threshold, Scored, or Informational. Threshold questions 

outline minimum expectations and must be met in order to be considered for renewal funding. If any 

agency is not able to answer in the affirmative, they must submit a letter of explanation for approval. 

Scored questions are assigned a point value and will be scored utilizing the criteria noted. All projects 

are scored on each question, unless otherwise noted or specified. Informational questions are used only 

for informational purposes and will not contribute to the overall score. Questions indicated as 

Informational may be scored in future competitions, as noted or applicable.  

Upon agency submission of the Evaluation, Lane County staff will review available data and score each 

project based on the criteria outlined. Scores will be reviewed by the RFP- HMIS- Evaluation Committee 

of the Poverty and Homelessness Board. The PHB, along with the RFP-HMIS-Evaluation Committee, are 

responsible for establishing Ranking Policies upon the release of the NOFA. Evaluation scores are one 

factor that may be considered when determining Ranking Policies. The Committee may utilize other 

requested data or information. All agencies will be notified of their ranking and application status.  

Appeals 
Lane County HSD staff will review and score all Evaluation submissions and provide a detailed score 

sheet for each project to the agency. Agencies will have the opportunity to appeal any score received if 

they believe an error was made in determining the score. Appeals must be submitted in written format 

by the provided deadline in order to be considered by the RFP-HMIS-Evaluation Committee. Agencies 

are encouraged to contact LC HSD staff prior to submitting an appeal to receive clarity on any given 

score. Should any appeal be granted, LC staff will adjust the scoring as appropriate and provide an 

updated score sheet to the agency.   

  

mailto:Amanda.borta@lanecountyor.gov
mailto:HSDheldesk@lanecountyor.gov
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Detailed Instructions 
As mentioned, you should prepare all answers and documents prior to entering information into the 

online survey. While you will be able to save your responses, you will not be able to navigate from one 

section to another without answering required questions first and will not be able to exit the survey and 

return later. Each time you advance to the next page within the survey, your previous answers are 

saved. For a list of all required attachments, please see List of Attachments. You may also view a PDF 

version of the Evaluation here.  

As a reminder, the agency must complete one survey for each project requesting renewal funding.  

Contact Information 

The first section contains general instructions and requests basic agency and project information.  

Agency Name: Please list your full agency name as it appears on your Lane County contract or grant 

agreement with HUD.  

HUD Project Name: Indicate the project for which you are completing the survey. Please use the 

approved HUD project name listed on the grant agreement.  

HUD Grant Number: Indicate the FY19 or most recent HUD grant number for the project. If you are 

unsure of the grant number, you may find it here on the Grant Inventory Worksheet.  

HMIS Project ID(s): Please indicate the project’s HMIS Project ID(s). This is typically a four digit number 

used to identify the project in WellSky.  

Primary Contact Information: Provide the contact information for the person who is responsible for 

submitting an evaluation for this project. This should be the person primarily contacted regarding this 

project during the operating year.  

Secondary Contact Information: Provide the contact information for a second person who should be 

contacted regarding this project during the operating year.  

Other Contact Information (Optional): If needed, you may provide contact information for a third 

person who should be contacted regarding this project during the operating year.  

Note: The contacts listed in the Evaluation will be used to formulate a CoC project contact list for the 

upcoming year. Please list the most appropriate contacts for ongoing CoC communication.  

Threshold Questions 

Threshold questions must be answered affirmatively, if applicable, in order to be considered eligible for 

renewal funding. If an agency cannot answer affirmatively, an explanatory letter must be submitted 

within the Evaluation for review by Lane County and the RFP-HMIS-Evaluation Committee. The 

reviewers may request additional information and will determine if the project is eligible for a waiver of 

the requirement for this competition period.  

https://www.lanecounty.org/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/Health%20and%20Human%20Services/Human%20Services/Provider%20Tools/2020%20hud/2020%20HUD%20CoC%20Competition%20-FINAL.pdf
https://files.hudexchange.info/reports/published/CoC_GIW_CoC_OR-500-2019_OR_2019_20190506.xlsx
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 Question 1. Is the project at or above 80% utilization for the previous calendar year?   

Utilization is reported within WellSky based on bed inventory (number of beds at full capacity) and 

persons entered into the project at four points in time throughout the calendar year.  See Reporting 

Formulas for detailed calculation formula. Projects are expected to be at or above 80% utilization for the 

average bed utilization rate AND each of the four point in time bed utilization rates (January, April, July, 

October), based on full capacity within your grant agreement. For projects that serve families, utilization 

will be determined based on bed and unit capacity, due to fluctuating family sizes. Project should ensure 

the appropriate bed and unit information is entered with WellSky. 80% utilization will be verified 

through the LC CoC Evaluation Report (attached within Project Performance section).  

If the project is not at or above 80% utilization for average or any of the four points in time, please 

submit a letter of explanation, including steps taken to address the issue.  

 

Question 2. Did you submit the most recent APR to HUD in Sage? 

The Annual Performance Report is required to be submitted in Sage to HUD within 90 days of grant end 

date. Lane County will confirm timely submission within Sage and retain a copy with  the Evaluation 

submission. Agencies receiving funding through Lane County may check the box to indicate that the APR 

is submitted by Lane County HSD.  

 

Question 3. Does the project participate in HMIS?  

Participation in the Homeless Management Information System (HMIS) is mandatory, as required by 

HUD. Participation is defined as entering all required data elements for all persons in the project. 

Participation will be verified by Lane County HMIS Lead staff. Projects are expected to enter all Universal 

Data Elements, as well as any applicable Program-Specific Data Elements. Projects that exclusively serve 

victims of domestic violence should select “No- DV Exclusive Project.” Projects exclusively serving a DV 

population are required to utilize a comparable database.  

 

Question 4. Does this project participate in Coordinated Entry?  

Participation in the locally established Coordinated Entry process is mandatory, as req uired by HUD. 

Participation is defined as filling all bed and unit vacancies through the established Central Wait List 

(CWL). Projects should also make efforts to refer clients seeking assistance directly to appropriate access 

points (Front Door Assessors). Participation in the Coordinated Entry System will be verified by Lane 

County staff. The number of vacancies filled with referrals from the CWL should match the number of 

vacancies had during the year (100%) – See Appendix C. If the number of vacancies filled with referrals 

from the CWL is less than 100%, please provide an explanation.  

 

Question 5. Does the project serve families with at least one parent and one child (Informational)  

Indicate whether or not the project serves families with at least one adult and one child. If Yes, agency 

must complete additional subquestions 5a-5c, which are Threshold questions for projects that serve 

families.  

If Yes, Answer the following questions: 

 

https://www.hudexchange.info/resources/documents/CoC-Program-HMIS-Manual.pdf
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5a. Does the project accept all families with children 18 and under without regard to the age 

or gender of the child(ren)?  

HUD CoC projects are prohibited from involuntary family separation. The age and gender of a 

child under age 18 must not be used as a basis for denying any family’s admission to a project 

that receives HUD CoC funding (24 CFR Part 578.93).  

 

5b. Does the project have a staff person who has designated responsibility for ensuring that 

children are enrolled in school and are connected to appropriate services in the community?  

All projects serving families are required to certify that they will designate a staff person to be 

responsible for ensuring that children being served in the program are enrolled in school and 

connected to appropriate services in the community, including early childhood programs such as 

Head Start, part C of the Individuals with Disability Education Act, and programs authorized 

under subtitle B of title VII of the Act (24 CFR Part 578.23).  

 

5c. Are the project policies and practices consistent with the laws related to providing 

education services to individuals and families?  

HUD CoC projects must establish policies and practices consistent with, and do not restrict, the 

exercise of rights provided by subtitle B of title VII of the Act and other laws relating to the 

provision of educational and related services to individuals and families experiencing 

homelessness (24 CFR Part 578.23). 

 

Question 6. Is the project able to meet the match requirements upon execution of grant agreement?   

Recipients must match all grant funds, minus leasing, with at least 25% cash or in-kind contributions 

from other sources (24 CFR Part 578.73). Agencies are required to have written commitments of match 

for the project prior to executing the grant agreement. Agencies will be asked to submit letters of match 

commitments prior to the CoC Competition.  

 

Question 7. Is the project in compliance with the Final Rule on Equal Access?  

Indicate if your project has policies and procedures in place that are consistent with th e requirements 

under the Equal Access in Accordance with Gender Identity Final Rule . In September 2016, HUD 

published a final rule entitled “Equal Access in Accordance with an Individual’s Gender Identity” in 

Community Planning and Development Programs. Through this rule, HUD ensures equal access to 

individuals in programs funded under the HUD Office of CPD. More information about the requirements 

under this rule can be found here.  

 

Question 8. Is the project in compliance with the Final Rule on the Violence Against Women Act 

(VAWA)?  

Indicate if your project has policies and procedures in place that are consistent with the requirements 

under the Final Rule Implementing VAWA Reauthorization Act of 2013. In November 2016, HUD 

published the final rule regarding implementation of the housing protections authorized through VAWA. 

More information about the requirements under this rule can be found here.  

https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/
https://www.hudexchange.info/news/hud-announces-publication-of-final-rule-implementing-vawa-reauthorization-act-of-2013/
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Question 9. Has the project resolved all monitoring findings or concerns from HUD and/or Lane 

County? 

Indicate if your project has resolved any monitoring findings received from either HUD or Lane County. If 

the project has not received any monitoring findings, please select “This project has not received any 

monitoring findings.” If the project has received monitoring findings, but has not yet resolved one or 

more findings, please submit a letter of explanation outlining the finding(s) and what steps are currently 

being taken to address or resolve the issue, including estimated timeline for resolution if possible.  
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Program Design, Administration, and Operations 

 

 Question 1. The agency is able to demonstrate the topics of staff diversity trainings attended by 

project staff within the last calendar year (topics may include race, culture, religion, sexual identity, 

gender, age, etc.).  

Agencies should be able to demonstrate that project staff attended diversity trainings at least annually. 

The agency should be able to show the topic(s) of training offered and/or provided, the frequency of 

training, and the attendance of project staff. It is recommended that agencies formally track all trainings 

provided and attended by staff. Examples of documentation include sign-in sheets, registration 

confirmations, spreadsheet tracking, etc. Points will not be awarded if the agency is not able to provide 

documentation.  

 Question 2. The agency is able to demonstrate that staff have attended trainings on topics other 

than diversity in the last calendar year including, but not limited to, Lane County sponsored trainings.   

Agencies should be able to demonstrate that project staff attended other trainings at least annually, 

such as on best practices (i.e. motivational interviewing, housing based case management, harm 

reduction). The agency should be able to show the topic(s) of training offered and/or provided, the 

frequency of training, and the attendance of project staff. It is recommended that agencies formally 

track all trainings provided and attended by staff. Examples of documentation include sign-in sheets, 

registration confirmations, spreadsheet tracking, etc.  Points will not be awarded if the agency is not 

able to provide documentation.  

 Question 3. The agency is able to demonstrate the use of evidence based practice models in the 

delivery of services and/or case management.  

Agencies should be able to demonstrate that project staff are required to utilize evidence based practice 

models in the delivery of service. This can be demonstrated through written policies/procedures, staff 

training material, or other agency documentation. It is recommended that agencies have formal written 

policies and procedures for the provision of services and/or training in case management to ensure 

consistency in service provision. Points will not be awarded if the agency is not able to provide 

documentation. Narrative response not incorporated into formal agency policy or procedure is not 

considered acceptable documentation.  

 

Question 4. For projects that serve families, the agency has incorporated the following within the 

service model or through policies and procedures…(see full question). 

These questions are intended to assess the project’s ability to serve the entire household, including 

children, by utilizing a case management model that assesses the needs of each household member; 

providing space for home-based early childhood services; facilitating on-site development screening for 

children; assisting families with accessing child care; connecting households to early childhood 

programming (required); and assessing, tracking, and monitoring health of children i n the program. 

Agencies able to affirm at least 4 options will be eligible to receive points.  
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 Question 5. Was the project able to fully expend 100% of the funds initially contracted (through 

HUD or LC HSD) for this project for the grant term which most recently ended? 

The expectation is that agencies expend 100% of funds provided in their HUD contract. Agencies should 

respond based on their most recently ended HUD grant period and initial contract amount (full 

contract), even if funds were reallocated to another subrecipient (Lane County) within the grant period. 

If 100% of funds were not spent by the grant end date, the agency must indicate how much was left 

unspent (include funds that were moved from your agency prior to grant end date) and provide an 

explanation for not expending 100% of funds. The agency must also complete and submit the Recapture 

Spreadsheet. Instructions for completing the Recapture Spreadsheet are included within the document.  

Reallocation: If an agency has consistently left funds unspent over the previous three grant periods, it is 

recommended that fiscal and program staff review whether a portion of funds can be reallocated back 

to the Continuum for use in other new or renewal CoC projects. Additional points may be awarded for 

agencies willing to reallocate at least 75% of the average of unspent funds over the previous three grant 

periods. Agencies are not required to reallocate funds. However, all agencies with consistently unspent 

funds should review their grant to determine if  this is an appropriate option. Agencies are also 

encouraged to discuss other options with Lane County and consider whether budget changes 

(movement from one category to another) will assist the agency in getting to full expenditure.  

 Question 6. The agency is able to demonstrate that continuous quality improvement processes are 

used to improve the project, through policies or standards in the following areas.  

At least quarterly review of project performance: Agencies may check this option if policies and 

procedures include a process through which program staff review performance outcomes at least 

quarterly. All projects are encouraged to review performance no less than quarterly.  

Measurable goal setting to improve performance: Agencies may check this option if policies and 

procedures include a process through which program staff review performance outcomes and, upon 

review, develop measurable goals to improve performance outcomes. For example, if upon review the 

project’s average referral to housing rate is 75 days, the staff may set a goal of reducing that rate to 60 

days by the following year and should document this type of goal setting and monitor progress.  

Scheduled review of participant files: Agencies may check this option if policies and procedures include a 

process through which participant files are reviewed for quality assurance and compliance with all 

documentation requirements on a regular scheduled basis. Agencies are encouraged to have a policy 

reflecting a scheduled review of participant files no less than quarterly  (recommended at least monthly).  

Correction plans if standards are not met: Agencies may check this option if policies and procedures 

include a process through which corrective action plans are created when program standards or 

expectations are not met.  

https://www.lanecounty.org/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/Health%20and%20Human%20Services/Human%20Services/Provider%20Tools/2020%20hud/Recapture%20Spreadsheet%20-%202020.xlsx
https://www.lanecounty.org/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/Health%20and%20Human%20Services/Human%20Services/Provider%20Tools/2020%20hud/Recapture%20Spreadsheet%20-%202020.xlsx
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Communication of outcomes and performance throughout all staff:  Agencies may check this option if 

policies and procedures include a process through which all staff receives regular communication 

regarding project performance outcomes, plans for performance  improvement, and overall continuous 

quality improvement. This can occur through staff meetings, staff newsletter, email communication, etc. 

It is recommended that all staff, including case managers, management, and executive level staff , review 

performance outcomes.  

Documentation of policies and procedures should be submitted with the annual Monitoring 

Questionnaire. If any response cannot be supported with documentation of policy/procedure, points 

will not be awarded. Narrative responses not supported through formal policy/procedure will not be 

accepted. Agencies are highly encouraged to develop policies and procedures around continuous quality 

improvement if not already in place.  

Question 7. Does the project use culturally-responsive programming? 

Cultural competence is the ability of staff to effectively engage with participants from a variety of 

backgrounds and cultures. Cultural responsiveness in programming ensures that program design is 

informed by a level of cultural competence. Cultural responsiveness in programming can be presented in 

a multitude of ways including staff training, intake procedures/interpersonal interaction, language 

accessibility, physical space accommodations, or the overall mission and values of the agency, etc. If the 

agency incorporates culturally-responsive practices into the program, indicate by checking the 

applicable options listed or write in using the “other” option.  

Question 8. Within the past year, has your agency assessed whether there are racial disparities in the 

provision or outcomes of homeless assistance? 

Research1 has uncovered racial disparities in rates of homelessness and service provision. It is a priority 

of HUD and the CoC to ensure racial disparities are considered and addressed. Indicate ‘Yes’ if the 

agency has taken any steps to assess whether there are any racial disparities in the provision of 

assistance. If ‘Yes’ indicate which statement best describes the results of the assessment. Agencies are 

also encouraged to review the recently released HUD CoC Racial Equity Analysis Tool. This question is 

informational in 2020. 

Question 9. What actions has the project taken to address specific barriers faced by people 

experiencing homelessness who identify as LGBTQ?  

Research indicates that people who identify as Lesbian, Gay, Bisexual, Transgender, Queer, and/or 

Questioning, are overly represented among the homeless population, particularly among youth who 

identify as LGBTQ. People who identify as LGBTQ are also more likely 2 to experience victimization, 

exploitation, stigma, and discrimination. Service providers should take steps to address the specific 

barriers faced by people who identify as LGBTQ. Examples include non-discrimination policies, creating a 

welcoming, trauma-informed environment at point of service, implementing culturally-responsive 

                                                            
1
 https://endhomelessness.org/resource/racial-disparities-homelessness-united-states/ 

2
 https://nationalhomeless.org/issues/lgbt/  

https://www.hudexchange.info/resource/5787/coc-analysis-tool-race-and-ethnicity/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=f5c27bfb0b-CoC+Racial+Equity+Analysis+Tool+1.30.19&utm_medium=email&utm_term=0_f32b935a5f-f5c27bfb0b-19418933
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programming, staff training, community partnerships, etc. Provide narrative explaining steps the agency 

has taken to address the specific barriers of people identifying as LGBTQ. This question is informational 

in 2020.  

Participant Focus  

 

Question 1. Does the agency encourage participants to contribute to the day-to-day operations of the 

agency in any of the following ways?  

Agencies should provide ways for participants to contribute to the operations of the agency or p rogram. 

Check the available option if the agency has encouraged the participants to contribute through weekly 

“house” meetings, resident councils, on-site employment opportunities, or volunteer opportunities.  If 

the agency provides other methods for participants to contribute, select Other and a write-in response.  

Question 2. Does the agency have a written notice or “Client Rights” document that is posted and 

provided to participants which, at a minimum, addresses and clearly describes all of the followi ng 

items:  

In order to receive points, the Client Rights document must be posted and provided to participants, and 

must include all of the listed items (confidentiality policy, non-discriminatory practices, right to refuse 

service, and grievance policy). The Client Rights document should be attached with the 2020 Monitoring 

Questionnaire.  

Question 3. Does the agency regularly receive and respond to feedback from participants?  

Indicate if your program was selected for and completed a Participant Feedback Se ssion (for this 

project) between May 2019 and February 2020. Do not select this option if the project for which you are 

completing the application was not selected during this timeframe for a Participant Feedback Session.  

If the project did not participate in a Participant Feedback Session, indicate if the agency conducts at 

least annual satisfaction surveys or obtains feedback through another method.  

To receive full points for this question, the agency must provide a narrative outlining at least one issu e 

that arose from feedback, how the agency responded to the issue, AND how this response was 

communicated back to participants. A narrative not including all three elements will receive zero points. 

Agencies receiving a Participant Feedback Session for the  project must respond using an issue from this 

session only.  
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Homeless Management Information System (HMIS) and Data Quality 

Please consult with your Agency Administrator on any questions that require the use of WellSky data. If 

you have questions regarding reports, data quality, or WellSky, please contact the HMIS Helpdesk 

directly: HSDheldesk@lanecountyor.gov 

Question 1. Does this project exclusively serve victims of domestic violence?  

This question is informational. Answer Yes only if the project exclusively serves victims of domestic 

violence.  

Question 1A. If yes, does the project meet HUD requirements by entering all HUD required data into a 

comparable database?  

If the project exclusively serves victims of domestic violence, respond with Yes if the project enters all 

required data into an HMIS comparable database. Indicate which comparable database is used.  

Question 2. Has your agency administrator(s) attended Agency Admin meetings in the past cal endar 

year?  

Agency Administrator meetings are held every other month. All Agency Admins are encouraged to 

attend all meetings. A record of attendance is held on file at Lane County (HMIS Lead). Agencies will 

receive points for attending at least three meetings in 2019.  

Question 3. Does the project have 5% or less missing values (data completeness) on all HUD 

required Universal Data Elements and Program Specific Data Elements in HMIS for the reporting 

period of January 1, 2019 - December 31, 2019?  

Agencies should answer Yes if the project has 5% or less missing values (An “A” grade) on all HUD 

required UDEs and PSDEs for the reporting period. The Agency Administrator(s) are able to check the 

level of missing values by running a Data Completeness Report Card for the reporting period of January 

1, 2019 to December 31, 2019.  

Agencies must complete this section within the LC CoC Project Evaluation Report for submission.  

Question 4. What data entry timeliness grade has the project achieved in calendar year 2 019 

(January 1, 2019 - December 31, 2019)? 

Data timeliness reports on the amount of time it took to enter entry and exit records into the database. 

Agencies should provide the project’s data entry timeliness grade achieved for the reporting period. This 

information is on the CoC Project Evaluation report - “HMIS” tab.  The Agency Administrator(s) are able 

to cross check the timeliness data by running a CoC APR 2019 (Q6e) for the reporting period of January 

1, 2019 to December 31, 2019.  Agencies must complete this section within the LC CoC Project 

Evaluation Report for submission. 

mailto:HSDheldesk@lanecountyor.gov
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Question 5. Has the project completed and entered all required interim/annual reviews into 

WellSky?  

Agencies are required to conduct an annual assessment, entered into WellSky within 30 days of the 

anniversary of the person’s project entry date. The Agency Administrator(s) are able to check the 

completion of annual assessments by running a CoC APR 2019 for the reporting period of January 1, 

2019 to December 31, 2019. Error Data from "6c - Data Quality: Income and Housing Data Quality": 

"Income and Sources (4.2) at Annual Assessment" will indicate missing assessments. Agencies must 

complete this section within the LC CoC Project Evaluation Report for submission. 

 

System Priorities 

Please consult with your Agency Administrator on any questions that require the use of WellSky data. If 

you have questions regarding reports, data quality, or WellSky, please contact the HMIS Helpdesk 

directly: HSDheldesk@lanecountyor.gov 

Question 1. Does the project serve individuals that meet HUD’s definition of chronically homeless?  

The Lane County CoC continues to prioritize serving households who are most vulnerable, particularly 

those who are experiencing chronic homelessness. Using the 2020 LC CoC Project Evaluation Report 

indicate the total number of households (Head of Household) served from January 1, 201 9 – December 

31, 2019 and then indicate the number of households (head of household) who met HUD’s definition of 

chronic homelessness. Projects serving over 75% chronically homeless will receive full points.  

Question 2. Does the project serve individuals or families that meet the specialized population 

criteria below?  

The Lane County CoC continues to prioritize additional households meeting specialized population 

criteria including youth, highly vulnerable, veterans, and frequent users of systems (FUSE). Using the 

2020 LC CoC Project Evaluation Report indicate the total number of households (Head of Household) 

served from January 1, 2019 – December 31, 2019 and then indicate the number of households (head of 

household) who met each of the populations. Projects will be scored based on the highest percentage 

for the populations served. Projects serving over 75% specialized population will receive full points.  

 

  

mailto:HSDheldesk@lanecountyor.gov
https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-final-rule/
https://www.hudexchange.info/resource/4847/hearth-defining-chronically-homeless-final-rule/
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Coordinated Entry and Accessibility 

 

Question 1. What is the project’s rate of return for the time period of 1/1/2019 – 12/31/2019?  

All HUD CoC funded projects are required to utilize the established Coordinated Entry system. Indicate 

the number of referrals received from the CWL during the calendar year 2019 and the number of 

referrals returned to the CWL. The rate of return is calculated by dividing the number of returned 

referrals by the number of referrals received and multiplying by 100. For example, if your project 

received 10 referrals during the calendar year, and returned 2 ref errals, your return rate would be 

2/10=.2 x 100 = 20%. If the rate of return is 20% or greater, please provide an explanation. This question 

is informational in 2020, but may be scored or Threshold in 2021. All efforts should be made to avoid 

returning referrals to the CWL.  

Question 2. Does the project follow a Housing First approach, according to HUD guidelines?  

Housing First is an approach to quickly connect individuals and families experiencing homelessness to 

permanent housing options without preconditions and barriers to entry that has been proven to be very 

effective in ending homelessness. Housing First 3 is based on the principles that homelessness is a 

housing issue, all people experiencing homelessness can achieve housing stability in permanent h ousing, 

everyone is “housing ready” and that people experiencing homelessness have a right to self -

determination. All RRH and PSH projects are required to follow a Housing First approach.  

Agencies must answer each part to the question affirmatively in order to be considered Housing First. 

The project must quickly move participants into permanent housing, meaning there are no intermediary 

steps or a period of qualification before permanent housing (e.g. completion of renter’s education, 

successful completion of or “graduation” from other temporary housing program, etc.).  

The project must have also removed barriers to accessing housing and services  and must be able to 

answer affirmatively to all of the following:  

 This project does not screen out for reasons related to income (having too little or no income) 

 This project does not screen out based on active or history of substance use (including 

requirements for participation in treatment once enrolled, sobriety, or intention to 

become/remain sober. 

 This project does not screen out for having a criminal record (with exceptions only for state-

mandated restrictions – note you must indicate what the exception is and what the 

corresponding state mandate is in order to receive points) 

 This project does not screen out for having a history of domestic violence 

 This project does not screen out based on an individual’s “housing readiness” or “motivation to 

change” or any other similar criteria 

                                                            
3
 https://www.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-Brief.pdf 
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 This project does not screen out based on previous rental history (including e viction history, 

damage history, etc.) 

 Lastly, the project must have removed unnecessary reasons for program termination including failure to 

participate in services, failure to make progress on service plan, loss of income or failure to increase 

income, domestic violence, or any other activity not covered in a typical lease agreement.  

Projects able to answer affirmatively to all of the criteria will receive full points. If a project cannot 

answer affirmatively, zero points will be awarded. Partial points are not awarded for this question. The 

project’s written eligibility criteria and discharge or termination policies  submitted for question 3 and 4 

should support responses to question 2.  

Question 3. Does the project provide and explain the written eligibility criteria which are in 

alignment with Housing First principles to participants? 

Agencies should have written eligibility criteria for the project, which are in alignment with Housing First 

principles. If the project has written eligibility criteria which are not in alignment with Housing First 

principles (i.e. in order to be eligible you must have income or must complete a program, etc.) zero 

points will be awarded for this question. The project’s written eligibility criteria should be submitted 

with the Monitoring Questionnaire.  

 Question 4. Do the project’s written discharge or termination policies include all of the following?  

Agencies should have written discharge or termination policies. The written discharge policies should 

include all of the following: an internal, due process hearing or investigation prior to discharge; 

assistance with locating other housing options if needed; a statement that the agency will make and 

document all reasonable attempts to avoid discharging participants into a homeless situation or without 

basic services; a policy allowing participants to remain in the project even if they require an absence of 

90 days or less due to substance use or mental health treatment, hospitalization, or incarceration. If the 

written termination policies do not include all of the above, zero points will be awarded. The 

termination policies should be included with the Monitoring Questionnaire.  

 

Project Performance Outcomes 

Please consult with your Agency Administrator on any questions that require the use of WellSky data. If 

you have questions regarding reports, data quality, or WellSky, please contact the HMIS Helpdesk 

directly: HSDheldesk@lanecountyor.gov 

The agency will first select the appropriate Project Type (PSH, TH, RRH, or Safe Haven). It is important to 

select the correct project type, as questions will populate based on your response. Please ensure you 

are responding to the correct Project Performance questions for your project type .  

mailto:HSDheldesk@lanecountyor.gov
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The Reporting Formulas document provides further detail on how each performance measure is 

calculated. The LC CoC Project Evaluation Report must be completed and submitted with each 

Evaluation.  

Permanent Supportive Housing, Safe Haven, or Rapid Re-housing 

 Question 1. Of the individuals who were housed through the program (move-in date), what 

percentage were housed within 60 days of entry?  

Agencies should use the LC CoC Project Evaluation Report to respond with the appropriate data. Scoring 

will be based on WellSky data only.  

Transitional Housing 

 Question 1. Of the individuals who left the project (leavers), what percentage exited to a 

permanent destination within one year (365 days)?  

Agencies should use the LC CoC Project Evaluation Report to respond with the appropriate data. Scoring 

will be based on WellSky data only.  

All Projects 

 Question 1. Of the individuals who left the project (leavers), what percentage exited to a 

permanent destination?  

Agencies should use the LC CoC Project Evaluation Report to respond with the appropriate data. Scoring 

will be based on WellSky data only.  

 Question 2. What percentage of adults and heads of household without a source of non-cash 

benefits at entry, obtained non-cash benefits through mainstream resources?  

Agencies should use the CoC APR 2019 to respond with the appropriate data. Scoring will be based on 

WellSky data only. Complete the table within the LC CoC Project Evaluation Report using data from the 

CoC-APR 2019 Q. 20b - Number of Non-Cash Benefit Sources. Note: Loss of NCB at annual assessment 

will be reported as a negative number.  
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 Question 3. What percentage of adults maintained or increased their income through cash 

benefits, earned income, or both?  

Agencies should use the CoC APR 2019 to respond with the appropriate data. Scoring will be based on 

WellSky data only. Complete the table within the LC CoC Evaluation Report using data from the CoC-APR 

2019 Q.19a3 -Client Cash Income Change - Income Source - by Start and Latest Status/Exit - row: 

"Number of Adults with Any Income (i.e., Total Income)" column: 

 

 

Question 4. What is the program’s cost per permanent exit (cost effectiveness)?  

This question is informational and will not be scored. PSH, RRH, or Safe Haven projects can calculate the 

cost effectiveness by dividing the total project cost by the number of people of remain permanently 

housed for 12 months or more, plus leavers who exit to a permanent destination. Projects can find the 

number of stayer 12 months or longer, and the number of le avers, in the CoC APR 2019.  

Transitional Housing projects should calculate the cost effectiveness by dividing the total project cost by 

the number of leavers who exit to a permanent destination.  
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Final Submission 
 

Once you have completed your Evaluation in Survey Monkey, it is recommended that you review it in 

full prior to hitting the submit button. An authorized representative will need to confirm the statement 

below and submit: 

“By checking the box below I am certifying that the information provided is true and accurate to the best 

of my knowledge and that I am authorized to submit this Evaluation on behalf of the Agency and/or 

Project. I understand that the submission is final and will be scored using only the information provided 

within this submission by the stated deadline.” 

Please be sure that all questions have been answered fully and all attachments are included . You will 

not be able to edit your responses once you submit the Evaluation and you will not be able to submit 

additional information outside of your online submission.  

A PDF copy will be provided to you via email after you submit your Evaluation. Please keep this email 

and a copy of your submission for your records.   
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Appendix A. List of Attachments 
Use this reference as a checklist of required attachments. All attachments must be under 16MB.  

Attachment Applicable Questions 
 LC CoC Evaluation Report (.pdf format) 

 

Threshold 

Question 1. Bed Utilization 

 

Homeless Management Information System (HMIS) and 

Data Quality 

Question 3. 5% missing values (completeness) 

Question 4. Timeliness grade (timeliness) 

Question 5. Interim/Annual Reviews (completeness) 

Question 6. Interim/Annual Reviews (timeliness)  

 

System Priorities 

Question 1. Chronic Homelessness 

Question 2. Specialized Populations 

 

Project Performance Outcomes 

All Questions 

 

 Letter of Explanation (.pdf or .doc) 

 

Threshold 

All Questions if answer is No 

 

 Documentation of topics of staff diversity 

trainings attended by staff in last calendar year (.pdf 

or .doc) 

 

Program Design, Administration, and Operations 

Question 1. Staff Diversity Training 

 

 Documentation of topics of other staff trainings 

attended by staff in last calendar year (.pdf or .doc) 

 

Program Design, Administration, and Operations 

Question 2. Other Staff Training 

 

 Documentation of evidence based practice  

models used (.pdf or .doc) 

 

Program Design, Administration, and Operations 

Question 3. Evidence Based Practice Models  

 

 Completed Recapture Spreadsheet  (.pdf format) 

 

Program Design, Administration, and Operations 

Question 5. Recapture Spreadsheet 

 

 

The following attachments must only be included if not already attached with your submitted 

Monitoring Questionnaire: 

Attachment Applicable Questions 
 Client Rights document 

 

Participant Focus 

Question 2. Client Rights  

 Continuous Quality Improvement Processes 

 

Program Design, Administration, and Operations 

Question 6. Continuous Quality Improvement 

 

 Written Eligibility Criteria 

 

Coordinated Entry and Accessibility 

Question 3. Written Eligibility Criteria 

 Written Termination Policies  

 

Coordinated Entry and Accessibility 

Question 4. Written Termination Policies  
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Appendix B. Reporting Formulas 

THRESHOLD Report Formula 

1. Is the project at or above 80% 
utilization for the previous 
calendar year (2018)?   
 
Must be at or above 80% for each 
quarter and overall average 

APR 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑐𝑙𝑖𝑒𝑛𝑡𝑠 𝑒𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝑜𝑛 𝑒𝑎𝑐ℎ 𝑃𝐼𝑇 𝑑𝑎𝑡𝑒 (𝐴𝑃𝑅)

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑏𝑒𝑑𝑠 𝑎𝑣𝑎𝑖𝑙𝑎𝑏𝑙𝑒 𝑜𝑛 𝑒𝑎𝑐ℎ 𝑃𝐼𝑇 𝑑𝑎𝑡𝑒 (𝐴𝑃𝑅)
 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑏𝑒𝑑 𝑢𝑡𝑖𝑙𝑖𝑧𝑎𝑡𝑖𝑜𝑛 𝑓𝑜𝑟 𝑓𝑢𝑙𝑙 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟 

4. Does this project participate in 
Coordinated Entry?  
 
Must be at 100% participation 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑟𝑒𝑓𝑒𝑟𝑟𝑒𝑑 𝑓𝑟𝑜𝑚 𝐶𝑊𝐿 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑤𝑖𝑡ℎ 𝑎 𝑛𝑒𝑤 𝑒𝑛𝑡𝑟𝑦 𝑖𝑛 𝑆𝑃 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
 

SYSTEM PRIORITIES   

1. Does the project serve 
individuals and families that meet 
HUD’s definition of chronically 
homeless?  
 
How many households have you 
served from January 1, 2019-
December 31, 2019?  
 
How many of the households met 
HUD’s definition of chronically 
homeless?  

APR 

 
 
 

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑝𝑒𝑟𝑖𝑜𝑑
𝑤ℎ𝑜 𝑤𝑒𝑟𝑒 𝑐𝑙𝑎𝑠𝑠𝑖𝑓𝑖𝑒𝑑 𝑎𝑠 𝑐ℎ𝑟𝑜𝑛𝑖𝑐𝑎𝑙𝑙𝑦 ℎ𝑜𝑚𝑒𝑙𝑒𝑠𝑠 𝑎𝑡 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑒𝑛𝑡𝑟𝑦

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑝𝑒𝑟𝑖𝑜𝑑
 

 
 

2. Does the project serve 
individuals or families that meet 
the specialized population 
criteria below? (include number 
of individuals served between 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
𝑤𝑖𝑡ℎ 𝑎𝑛 𝑎𝑔𝑒 𝑢𝑛𝑑𝑒𝑟 25

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
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January 1, 2019 and December 
31, 2019) 
 
  Youth head of 

household (under 25) 
  Highly Vulnerable (VI-

SPDAT score 15 and 
above) 

 
 
 Veterans (HoH) 
 
 
 
 

  Frequent Users (FUSE) 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
𝑤𝑖𝑡ℎ 𝑎 𝑉𝐼 − 𝑆𝑃𝐷𝐴𝑇 𝑠𝑐𝑜𝑟𝑒 𝑜𝑓 15 𝑜𝑟 ℎ𝑖𝑔ℎ𝑒𝑟

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
 

 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
𝑤𝑖𝑡ℎ 𝑉𝑒𝑡𝑒𝑟𝑎𝑛 𝑠𝑡𝑎𝑡𝑢𝑠 𝑖𝑛𝑑𝑖𝑐𝑎𝑡𝑒𝑑 𝑎𝑠 "𝑌𝑒𝑠"

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
 

 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑒𝑎𝑑𝑠 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
𝑤ℎ𝑜 𝑤𝑒𝑟𝑒 𝐹𝑟𝑒𝑞𝑢𝑒𝑛𝑡 𝑈𝑠𝑒𝑟𝑠 𝑜𝑓 𝑆𝑦𝑠𝑡𝑒𝑚𝑠 (𝐹𝑈𝑆𝐸)

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑠𝑒𝑟𝑣𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
 

 

PROJECT PERFORMANCE   

(PSH, SH, and RRH) 
1. Of the individuals who were 
housed through the program 
(move-in date), what percentage 
were housed within 60 days of 
entry? 
 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠 𝑤𝑖𝑡ℎ 𝑎 𝑚𝑜𝑣𝑒 − 𝑖𝑛 𝑑𝑎𝑡𝑒 𝑤𝑖𝑡ℎ𝑖𝑛 60 𝑑𝑎𝑦𝑠 𝑜𝑓 𝐸𝑛𝑡𝑟𝑦 𝑑𝑎𝑡𝑒
 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠 𝑤𝑖𝑡ℎ 𝑎𝑛 𝐸𝑛𝑡𝑟𝑦 > 60 𝑑𝑎𝑦𝑠 𝑎𝑛𝑑 𝑛𝑜 𝑚𝑜𝑣𝑒 − 𝑖𝑛 𝑑𝑎𝑡𝑒 𝑎𝑛𝑑
𝑎𝑙𝑙 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠𝑠 𝑤𝑖𝑡ℎ 𝑎 𝑚𝑜𝑣𝑒 − 𝑖𝑛 𝑑𝑎𝑡𝑒  

 

 

(TH)  
1. Of those individuals who left 
the project (leavers), what 
percentage exited to a 
permanent destination within 
one year (365 days)? 

CoC 
Eval 

Report 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠 𝑤ℎ𝑜 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 𝑡𝑜 𝑎
𝑝𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 𝑑𝑒𝑠𝑡𝑖𝑛𝑎𝑡𝑖𝑜𝑛 𝑤𝑖𝑡ℎ𝑖𝑛 365 𝑑𝑎𝑦𝑠 𝑜𝑓 𝐸𝑛𝑡𝑟𝑦

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠 𝑤ℎ𝑜 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 
𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
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(All Project Types)  
1. Of the individuals who left the 
project (leavers), what 
percentage exited to a 
permanent destination? 

CoC 
Eval 

Report. 
 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠𝑠 𝑤ℎ𝑜  𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 𝑡𝑜 𝑎
𝑝𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 𝑑𝑒𝑠𝑡𝑖𝑛𝑎𝑡𝑖𝑜𝑛 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑖𝑛𝑑𝑖𝑣𝑖𝑑𝑢𝑎𝑙𝑠𝑤ℎ𝑜 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 
𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟

 

 

(All Project Types) 
2. What percentage of adults and 
heads of household without 
source of non-cash benefits at 
entry, obtained non-cash benefits 
through mainstream resources? 

APR 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡𝑠 𝑎𝑛𝑑 𝐻𝑜𝐻 𝑤ℎ𝑜𝑚 𝑑𝑖𝑑 𝑛𝑜𝑡 ℎ𝑎𝑣𝑒 𝑎 𝑛𝑜𝑛 − 𝑐𝑎𝑠ℎ 𝑏𝑒𝑛𝑒𝑓𝑖𝑡 𝑎𝑡 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑒𝑛𝑡𝑟𝑦 
𝑤ℎ𝑒𝑟𝑒 𝑡ℎ𝑒 𝐻𝑜𝐻 ℎ𝑎𝑠 𝑏𝑒𝑒𝑛 𝑒𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝑓𝑜𝑟 𝑎𝑡 𝑙𝑒𝑎𝑠𝑡 365 𝑑𝑎𝑦𝑠 𝑜𝑟 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 

𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟 𝑎𝑛𝑑 ℎ𝑎𝑠 𝑛𝑜𝑤 𝑜𝑏𝑡𝑎𝑖𝑛𝑒𝑑 𝑛𝑜𝑛 − 𝑐𝑎𝑠ℎ 𝑏𝑒𝑛𝑒𝑓𝑖𝑡
𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡𝑠 𝑜𝑟 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑤ℎ𝑜𝑚 𝑑𝑖𝑑 𝑛𝑜𝑡 ℎ𝑎𝑣𝑒 𝑛𝑜𝑛 − 𝑐𝑎𝑠ℎ 𝑏𝑒𝑛𝑒𝑓𝑖𝑡𝑠 𝑎𝑡 𝑒𝑛𝑡𝑟𝑦 𝑤ℎ𝑒𝑟𝑒 𝑡ℎ𝑒 𝐻𝑜𝐻

ℎ𝑎𝑠 𝑏𝑒𝑒𝑛 𝑒𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝑓𝑜𝑟 𝑎𝑡 𝑙𝑒𝑎𝑠𝑡 365 𝑑𝑎𝑦𝑠 𝑜𝑟 ℎ𝑎𝑠 𝑒𝑥𝑖𝑡𝑒𝑑 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟

 

 

(All Project Types) 
3. What percentage of adults 
maintained or increased their 
income through cash benefits, 
earned income, or both? 

APR 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡𝑠 𝑤ℎ𝑖𝑐ℎ ℎ𝑎𝑣𝑒 𝑏𝑒𝑒𝑛 𝑒𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝑓𝑜𝑟 𝑎𝑡 𝑙𝑒𝑎𝑠𝑡 365 𝑑𝑎𝑦𝑠 𝑜𝑟 𝑒𝑥𝑖𝑡𝑒𝑑
𝑡ℎ𝑒 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟, 𝑤ℎ𝑒𝑟𝑒 𝑡ℎ𝑒 𝑡𝑜𝑡𝑎𝑙 𝑖𝑛𝑐𝑜𝑚𝑒 

𝑖𝑠 𝑔𝑟𝑒𝑎𝑡𝑒𝑟 𝑡ℎ𝑎𝑛 𝑧𝑒𝑟𝑜 𝑎𝑛𝑑 𝑖𝑠 𝑔𝑟𝑒𝑎𝑡𝑒𝑟 𝑡ℎ𝑎𝑛 𝑜𝑟 𝑒𝑞𝑢𝑎𝑙 𝑡𝑜 𝑡ℎ𝑒 𝑡𝑜𝑡𝑎𝑙 𝑖𝑛𝑐𝑜𝑚𝑒 𝑎𝑡 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 𝐸𝑛𝑡𝑟𝑦
𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡𝑠 𝑤ℎ𝑖𝑐ℎ ℎ𝑎𝑣𝑒 𝑒𝑖𝑡ℎ𝑒𝑟 𝑏𝑒𝑒𝑛 𝑒𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝑓𝑜𝑟 𝑎𝑡 𝑙𝑒𝑎𝑠𝑡

365 𝑑𝑎𝑦𝑠 𝑜𝑟 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡ℎ𝑒 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
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Appendix C. Coordinated Entry Referrals  
 

  

INVENTORY 
Vacancies 
in 2019 

New 

entries 

2019  

Referred 

from CE-

CWL 

Not from  
CE-CWL 

PROJECT TYPE UNITS UNITS HHs  HHs  HHs 

CAMAS PSH 14 4 5 5 0 

CASCADES RRH 9 5 4 4 0 

EMERALD PSH 15 6 4 4 0 

CCS- MCKENZIE RRH 16 12 7 7 0 

LG- MCKENZIE RRH 10 4 2 2 0 

SC- MCKENZIE RRH 16 4 10 10 0 

SAHALIE PSH 13 3 9 9 0 

SHANKLE SH 27 0 6 6 0 

SPC/MADRONE Consolidated  PSH 81         

pre 11/01/19 Madrone   39 3 0 0 0 

pre 11/01/19 SPC   60 6 3 3 0 

CONNECTIONS TH 21 19 19 19 0 

LIFT PSH 18 8 5 5 0 

VET LIFT PSH 18 3 3 3 0 

   

77 77 77 0 

 

 


